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T E A M BRIEFING

T rusted E xpertise in A ssociation M anagement
A Message from The Alliant
Team
We postponed the October issue of our quarterly
newsle er out of respect and deference for those who
have lost so much. If you are local, you’ve seen ﬁrst-hand the unimaginable level of destruc!on. If you have not
yet made it down to what is le" of our piece of paradise, you’ve undoubtedly seen a mul!tude of pictures and
videos. Trust us, they do not do any jus!ce. To see it and walk in it in-person is an experience you will not soon
forget. Even those of us here who have yet to visit Fort Myers Beach or Sanibel Island really have no
comprehension of the level of devasta!on there. Our fellow co-workers and friends con!nue to re-count their
experiences of walking or driving these seemingly war-torn towns, yet it is s!ll so hard to believe.
Alliant manages several associa!ons that took on pre y severe
damage. Our proper!es located on Sanibel and Fort Myers
Beach may never be the same again. Other proper!es have a
very long road ahead of
them before we begin to see
signiﬁcant signs of recovery.
INSIDE
(You will want to note of
Alliant’s associa!on sta!s!cs
THIS ISSUE
on Page 3.)
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“I’m thankful for my struggle because
without it I wouldn’t have stumbled
across my strength.” ~ Anonymous

All of our managers have been working closely with their boards and
associa!ons. For those boards, board members, and owners that have
stepped up and provided !me, displayed excep!onal leadership, and
chipped in with physical labor, your eﬀorts have not gone unrecognized. Our
CAMs are truly grateful for your assistance and willingness to persevere
through it all.
It’s hard to look forward to Thanksgiving and think of the things for which
we are thankful and blessed, while so many around us do not have that
luxury. We all will give THANKS this year, but it will take on a greater level of
signiﬁcance given our recent circumstances. Notably, the second part of
Thanksgiving is GIVING. Perhaps we should concentrate on the GIVING part
of Thanksgiving this holiday season—even more so than usual.
Wherever you are and whatever your circumstances, we hope that you can
ﬁnd the good within the bad, enjoy the blessings amongst the hardships,
and experience the peace and joy you deserve this holiday season.
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SAVE THE DATE!
Alliant Vendor Trade Show
Friday, March 17, 2023
Details to follow!
This holiday season, Alliant is suppor&ng the local
Toys for Tots campaign!
A collec!on box in our lobby is awai!ng dona!ons.
We’d like to collect 100 toys for local kids in-need.
And post-Ian, the need is even greater this year. If
you’d like to contribute, please drop oﬀ a toy at our
Fort Myers oﬃce or give to your CAM and they will
deliver the toy for you.

Retraction: Our Apologies
In our July 2022
edi!on, we published
Imran’s last name
incorrectly
in
the
Employee
Spotlight.
Imran Sarwar is not
only
a
top-notch
administra!ve
assistant, he is also a
very good sport.

Board Cer&ﬁca&on Classes:
Please note the tenta&ve dates for our
2023 Board Cer&ﬁca&on Classes:
Thursday, February 23rd
Wednesday, March 29th

Operation Flag Rescue
We’d like to give a shout out to Juniper
Landscaping for coming to our rescue. Or
rather, our American ﬂag’s rescue.
When the President ordered ﬂags to ﬂy at
half staﬀ to honor both Patriot Day (9/11)
and Queen Elizabeth’s death, we
discovered that our ﬂag was “stuck” and
could not be lowered. Fortunately, Juniper
was able to help, and with the aid of their
bucket truck we were ﬁnally able to comply with the order.
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Employee Spotlight: Kathie Good,
AR Coordinator
AR Coordinator Extraordinaire, Kathie Good, has been with Alliant, for the most
part, since March of 2011. (She had a break from Feb 2017 to April of 2018). With
both an AA and AAS in Accoun!ng, Kathie has been crunching numbers for over 40
years. Prior to joining the Alliant team, Kathie worked in a variety of industries,
including banking, a carnival supply business, medical clinic, Catholic church, a law
ﬁrm and even another management company.
Kathie originally hails from Clawson, MI, a northern suburb of Detroit. She has spent !me in Mississippi,
Oregon, Hawaii, Connec!cut and South Carolina, then ﬁnally se led in Florida in 2011. Back in the day, Kathie
was enlisted in the Navy (Hooyah!) and trained in Gulfport, MS before being sta!oned in Boardman, OR
(known for sagebrush and sand). She spo ed prac!ce bomb drops for aircra"s and even fought a brush ﬁre
that covered several acres due to a serious miss.
Some of Kathie’s fondest memories come from a !me when she worked a concession stand back in the 70’s at
Pine Knob (an outdoor theatre in Michigan) where she got to see Harry Chapin, the Beach Boys, ShaNaNa,
America, the Marshall Tucker Band, and Chicago…just to name a few! Nowadays, when she’s not collec!ng and
pos!ng owner assessments, you can ﬁnd her reading, pain!ng, or croche!ng. Pre-Ian she moonlighted as a
parking a endant at Fort Myers Beach (hence the fabulous tan).

Alliant’s Hurricane Ian
Statistics
We asked our CAMs to rate their proper!es using a
scale of 1-5, with 1 being li le to no damage and 5
being extensive/catastrophic damage. The following
is the breakdown of Alliant’s porOolio of
associa!ons:

1

2

3

4

5

21

59

41

8

18

Welcome to Alliant!
The following communi&es recently
joined our por;olio:
Harbor South Condominium Assn.
Promenades West Condominium Assn.

Most of the one’s are proper!es located in the
Naples area. The striking amount is the 18 ﬁve’s.
These communi!es will take years to get back to
“normal” but will never be the same again. Over 90
associa!ons that we manage have ﬁled insurance
claims. As you can imagine, all of our CAMs are
working a lot more hours balancing both regular dayto-day associa!on opera!ons along with hurricanerelated issues.
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Hurricane Ian Aftermath
Some before and a$er pictures of one of our very ﬁrst
clients, Shamron Beach, showing the stark contrast.
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Board Meetings 101:
The Basics
The objec!ve of any
HOA or condo board of
directors
mee!ng
should be to accomplish
associa!on business in a
proper and eﬃcient
manner.
Scope of Mee&ng: Issues that only fall within the
authority of the associa!on should be
addressed. Agenda topics should not be too broad
to prevent fruiOul discussion and decision making.
Agenda: The mee!ng agenda should be wri en
and distributed to board members in advance of
the scheduled mee!ng. This will allow the board
members to prepare for the discussion and
decision process.
Once the agenda is presented and set, the
president or chairman
should
not
allow
devia!on from the
agenda. Not following
the agenda leads to
“chasing rabbits” and
other
!me-was!ng
endeavors.
A suggested way of maximizing an agenda is to set
!mes beside each item. SeQng !me limits allows
more items to be covered and can prevent one
item from unfairly domina!ng the board’s !me.
Mee&ng Start Time: Mee!ngs must be “Called to
Order” by the president or chairman and a quorum
established in a reasonable amount of !me from
when the mee!ng was scheduled to begin. If there
is no quorum, there is no mee!ng. Once a board
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mee!ng has begun, the president or the chairman
should proceed according to the agenda. If a
director is late, it is out of order to go back and
cover prior agenda items once they have been
covered.
Mee&ng End Time: If a
mee!ng is conducted
eﬃciently it should last
ideally an hour or so. (It
is
important
for
everyone to realize that
the board members are
volunteers and long
mee!ngs have been cited as why people leave HOA
boards or do not wish to serve.)
Mee&ng Minutes:
minutes of any

It goes without saying that
board mee!ng must be
taken.
Mo!ons
must be noted
along with who
made the mo!on
and seconded the
mo!on and how
the en!re board
voted.

Oﬃcial Business: Board mee!ngs should not be
used for socializing or any other non-associa!on
ma ers. It is important to remember that board
mee!ngs are legal proceedings and non-related
issues can cloud agenda issues.
Board Mee&ng Prepara&on:
Reviewing the
agenda, ﬁnancials, and bids well before a mee!ng
will improve discussion and decision making.
In summary, when associa!on board mee!ngs are
operated in an eﬃcient manner, discussion !me
and decision making are maximized which beneﬁts
everyone.
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Thank You to the Following
Vendors for Supporting
Alliant’s “Feed Our
Frontlines” Campaign

Thank You to the Following
Vendors for Their
Continued Support Of
Habitat For Humanity
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